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6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and
functioning of the institutional bodies is effective and efficient as visible
from policies, administrative setup, appointment, service rules, and
procedures

The college has prepared a perspective plan for five years after the accreditation of the second cycle
of the NAAC on the basis of need of the students and overall development of the college. The IQAC
has reviewed and revised quality policy with the help of teaching, non-teaching staff, students,
alumni and representatives from industry and education. The college takes effort for quality
assurance and quality enhancement as well as takes initiatives for developing welfare schemes for
betterment of our stakeholders especially students and to increase awareness among the students and
staff about social accountability and social responsibility. The college has taken action to achieve the
institutional goals through several noteworthy activities. The plan is based on students curricular,
extracurricular, infrastructural development of the college. All academic, curricular, extra-curricular
extension and developmental activities come under the purview of the IQAC.

CASE STUDY: : Introduction of MSc in Chemistry and MA Marathi.

Context: The Peer Team recommended to introduce PG programme during the Il Cycle of
assessment and accreditation. Therefore, as per the recommendation, it is decided to introduce
MSc in Chemistry and MA in Marathi, it is mentioned in the strategic plan which was prepared
after the accreditation. To better serve the needs of students from rural backgrounds and weaker
sections of society, the institute has introduced new courses to keep up with the rapidly changing
demands of higher education.

ACADEMIC

Governing Body - The Governing body is responsible for making key decisions in the institute. It is
composed of a President, Secretary and Directors who are nominated by members of the institute.
Responsibilities:

e To accomplish the vision and mission of the institute through various activities

e Recruitments

e To design quality policy and direct its execution.

e To signify and channelize the future advancement
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ADMINISTRATIVE

The Principal gathers feedback from teachers, students, parents to analyze and improve the college
curriculum, human resources, infrastructure and funds. The Principal communicates this information
to teachers, who analyze it for improvement. The Principal, Governing Council, and Local
Management Committee review the information, making decisions to achieve excellence.

The administration of the institute is a collaborative effort that involves the active participation of the
CDC, the Principal, the heads of department and both teaching and non-teaching staff. The College
Development Committee is responsible for formulating policy decisions such as staff recruitment,
infrastructure, learning and financial management. The Principal, in consultation with the IQAC,
heads of each department and coordinators, makes administrative decisions that are necessary for the
effective functioning of the institute.

SERVICE RULES

The institute adheres to the rules and regulations set by Dr. Babasaheb Ambedkar Mrathwada
University, Aurangabad, University Grants Commission (UGC) and the Government of Maharashtra.

PROCEDURES FOR THE PROMOTION

Promotion to the faculty is given according to the rules of the affiliating university — Dr. B. A. M.
University, Aurangabad, UGC and the Government of Maharashtra.
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